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Dissem Sers
Staff Hat
Div 2 Hats

IHPORTANT
RICHES OR PO

THE QUALTTY OF THE DISSEM DIVISION

DISSEN DIV CHICK ST FOR QUALITY

Introdaction of the "Big League Sules ,
Closing Techniques" Book, the Big League
Reg Series and Fast Flow Registration
has made it necessary to up-date this

Checklist.

In the hands of the Dissex Division liesz a major

angwer to whether an org is prospsrous or poor.

The Quality of performasnce of this Divisicn can determine
v ether The gtaff gets paid well and the org prospers or '

thE gtaff is paid bwﬁ 1y and there is nothing to do.

A Dissem Division can maxe or break an OTg.

There are four grades of qualil tv.

POY UALITY
The characteristics of Power Quality are:

(a) Every pisce of Promo is planned by survey.

(b) The promo concentrates attention {instead of

many different subiscts).
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or the org.
(d) It goes to the corrcct public.
2} It gous to correct addrossas.

f) The Fromo gots response

(h) The mugnazine iz on volicy.

(1) BOCk3, metors, tapos are on
hand. Jtock recorded rromptly
Aty “tzmk Profitablo
o Poliow .
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he prome picce sppoarance 16 a good ambussador
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(i)

(p)

(a)
(r)

(s)
{(t)
(w)
(v)
(w)

{x)

(y)

(aa)

(ab)

Central Files =xists. There is a folder for
cacn person who h=as cever bought anything from
the org. Bach item and comm concerning
that persgon is filed in correct order in that
file. The files have a prefile system.
Tha filing is up to dute. The filing is
kept up to date.

The mddress plates are an index to the Central
Files _ and are kept up to date.

The address plates are tabbed for dif’erant ~
publics (bookbuvers. qudltors. pcs, “2t6.).

Th: whole OF is written to p»riodica‘ly

regardless of roply.

The CF Folders are studied and the pwraon 8"
questions handled in each letter written.,

Incoming mail is prompﬁly answered with the
CF folder in hand and studied.

PERGONS WHO APPLY ARE TOLD TO COMS IN FOR
SERVICH,

REGISTRAR INTERVIEWS ARE PROMPT.
REGES APPLY PAST FPLOW REGISTRATION EY SIGNING

UP AND TAKING MONBY FRO!N INDIVIDUALS REGARDLESS

OF WHO THEY ZRE OR WHAT THEY ARE.

THE REGISTRAR CAN /CCEPT ICKEY.

THERE ARE RO CUT-R4ATH OR OFF-POLICY PRICINGS.

ADVENCE PLAYMENTS ARE LOGGED IN ‘THE APR I10OG.

HFs GBT COMPLETED.

HP PERSONS’LRE CALLID I¥ FCR SHRVICE.

BIG LE.AUE SALES CLOSIHG QE“HFIQUES LRE IR

USE (ND CORRECTLY APPLIED. (di.e¢. DProspecting

dt the Close, Tngging, Double Taqmlng, Offering
> Choice, Guarding .gainst Prospect Backout,

Show and Tell, otc.)

JFTER TiuE PLID SERVICE IS GIVEK THE PSRSONS
WIND UF B.Ck .T THE RECGIS TR“R.

N0 UNFPAID OR PART £.ID SERVICE IS GIVEN 3Y
ERROR COR OVERSIGHT.

~RC BRK PROGRAMS ARE “CfbiuaTLY RUW 10
KEREP CF CL3/NED UP

ENOWS WHAT IT IS SELLIRG.

SR———
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{(ac) REGISTRARS L ~-T0-DATE OF THE WINS 1IN TECE
THROUGH SUCCESS 3TORIES COF PEOPLE THEY 3IGNED

UP AWD OF uf‘zy AYD HOW TO READ.
(a&}‘All members are hatted and working.
(ne) applicaticn Forms, Sales Data Sheets, Prospect

Data Sheets are in plentiful supply and being
USED.

lH

4 Power Dissem Division consists of those actions and
any.others needed to make them come about.

he org that has such a Dissem Division AND delivers

"wQ{* it sells in good volume and quality without backlogs
will be rich. ,

* EQOR QUALI

If any of thece are so, the Disgem Div has poor
q_uel.uty . ’ .

A poor ~uality dissen uiv -
{bb) PrqmoteQ withoqx stirvey.
(ce) Sends promo to wrong publics.
(dd) Sends promo to ineorrect address.
fee) Backlogs its C7.
(££) Writes form type letters.

(gg) Has an understocked BOOK _ . Meter
Tape Section Backlogged .

{(nh) Develops "Hot Prospect" systems but ignores
the r@st.

(ii) Cuts rrices or makes weird offers.

(i3) Has no real ARC Brk program.

(kk) Interviews and signs up pecple if they
wallk in.

(11) VLO3 ates FAST FLOVW REGIJTRATIOR by turning
seme people away.

(gm) Hag only a dim idea of what the org sells.
(nn) Vaguely aware of the wins in Tech.

(00) Head but only occasionally applies bits and
- pleces of Big League Techniques, if any at all.

l T I T

A Diseem Divieion of this type costs the org about
2/3rds of its potential income. It is usually unmhatted
and trics madly to cope. '
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TREASOH QUALITY

If any of these¢ are so, then the quality of the Division

is- Treason.
(i) Promotes with total unreality and seldom.

(i1) Has an utterly muddled CF, backlogged and
unhandled.

(iii) Writes form letters if at all;
(iv) Has no real record of Advance Payments.

- (v) Steers off AP people after full payment far
various reasons if in contact at all.

(vi) Lets the org get hit with lots of refunds
~ due to inattentions

(vii) Doean't answer applications for training
or processing.

(viil) Doesn't uss Big League Sales Closing ’
Techniques Book or the alg League Reg Series.

(ix) Allows stops to ¢ccur on Registrar lines and .
prevents the Reges from signing up and taking
money from individuals rogardless of who they
are or what.they are.

(x). Has no idea of what the org sells and/or
: the wins occurring in Tech. B

(xi) Lets unpaid, un:nvozced processing or
training occur and lets service contlnue
.after the pnyment runs out. -

(x11) BOOKS _ Meters Tapes not
. zvailable or pushed,

(xi1i) The Org dspende mainly on Pub Div sign-ups.
(xiv) Promotecs or mamils mag to only small part of

C? or addresses.»‘

. This typc of Dissem Div will destroy the org,

which, to be factuzl, is what it is probably trying to

Such a Dissem Div is a crime against cvery staff
member. It will goet every executive into trouble. It
will bventually break the org.

PRO Area Control will go out.

The Cash Bills ratio will be bad.

The org's credit will vanish.
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Pinencial Planning will be a continual squabble.
Staff members will blow. ’

The Acs demy and HGC will remain empty and tech people
idle. :

Anyone running such a Dlssem Div ghould be assigned |
the correct condition -- Treaeon.

An org is built sround the public it already has.
That means a completely operating Dissem Div.
To this is added new public. That'a the Public Division.

Volume 2 of the OﬁC Course available from Puba DK haa
everything in it to set up and yun a Dissem Div.

An org can be starved along on its Public Division
until it builds or rebuilds its Dissew Division. But it
will never run well on the Public Division alone.

Building B Pauer Quality Dlsaam Div takes statfang aad
hatting and a DISSEM SEC WHO SEES ALL THE VITAL ACTIONS GRET
FULLY DONB« - A Dissem 8ec who lets the HAS understaff her .
and who toleratea not=dones and half-dones may saoa fall
into Treason and destroy the org. = -

The rise and fall of orge has little or nothing to do-
vith external factors. This has been proven again and againe.

Orgs rise and fall around the completeness and guality
of a Dissem Divigion -- back up hy Tech and Qual unbacklosgcd
delivery and the Publlc Div.‘ o

You Gan look into a Dissem Div and by this P/L, without
another gldnce at the org, tell about what its staff pay, ‘
its Cash Bills, its PRO Area Control is like. ,

But even a good Dissem Div can be broken internally bv
suall things:

'Registrar not availabie.

Registrar can't take money.

Letter Registrar with no interest in people.
4? data hidden by a clerk.

Applications gotten out of sight by an SP.

Magazine "only sent to 700 because of costs and’ OF o
is all ARC Broken aryway."
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CONCLUSION

One concludes that regardless of what else an exacﬁmive
nspects he must inspect the Dissem Div, look in the desks
and files, look for the surveys, find APg in the Treas Biv
to see if Dissem has slipped up etc. The Pawer Quality list

above is a good checklist for suech an inspection. One has
to LOOK, not ask. And the incoming mail must be surveyed to
see if it will contain applications that do not get handled.

When outneéses aré found one;can‘t'acceptf"faésdﬁb
why". OCne must get the full action going.

Dilettantes don't belong in the Dissem Div. And people
who like to dream of something else as they d¢ mechanical
work belong in the HEC - as pes, not in the Dissem Dqu~a S

Dissem Div people can make or:cost an org tens of
thozsands of dollars EVER ﬂ”m’

When Dlssem Div people don’t do their JObS they are
scrt of spitting on: thc rest of the staff.  When they do
their work well they are worth diamonds. ¢ L

The Division is far more importent snd ita correct
actions are far more vital than many C/0s and EDs realize.

Poor G1% Look at t}b DlSSPm Div ¢ ard, hard. hard
and checkllst inspect it and get the flubs remed ed fast,

Good GI? Applaud the Dissam Div if it &got it frqm
CF. Pat the Public Div on the back if it was all new
action and get a new Dissem Sec and Hat himes

Wonderful .GIY : Give tae Diasem Sec and ‘Public Biv:
a dinner if they made it. :

Disscm, Public, Tech and Qual are the working Divs,
all important to the org. The only one that can surely
and laetingly boom the org 01 dcstroy the org completely
is the Dissem Div. This is by long experience and actual
record. S e ‘

Reviéed by:
Robin Roos
Dissem Aide
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